PERSONNEL COMMITTEE MEETING
Monday, April 16, 2018, 6:00 PM
Village Hall, 123 N. River St.
For additional information, visit www.waterfordwi.org
Call to Order
Pledge to the Flag
Roll Call
Comments and Correspondence
Public Appearances
Reading and Approval of Minutes
New Business
1. Review and Discussion on a recommendation of the Police and Fire Commission to Hire Tom Nehring as the Assistant Fire Chief;
consider an appropriate motion for action.
2. Review of a letter from Attorney Hasenstab on her upcoming retirement; review of an RFP for attorney services.
3. Consider a motion to convene into Executive Session pursuant to Wisconsin State Statutes, Section 19.85(1)(c) to discuss
personnel and employee benefits.
-Review of renewal of employment contract with Chief Mueller.
-Review of applicants and materials for the open Treasurer/Finance Director position.
4. Consider a motion to reconvene into Open Session.
5. Consider a motion to take action, if required.

Report of the Village Administrator
Adjournment

Public Notice
Questions regarding the nature of the agenda items or more detail on the agenda items listed above scheduled to be considered by the governmental
body listed above can be directed to Zeke Jackson, Village Administrator at 920-421-4457 or at zjackson@waterfordwi.org. It is possible that members of
and possibly a quorum of members of other governmental bodies of the municipality may be in attendance at the above-stated meeting to gather
information; no action will be taken by any governmental body at the above-stated meeting other than the governmental body specifically referred to
above in this notice. Upon reasonable notice, a good faith effort will be made to accommodate the needs of disabled individuals through sign language
interpreters or other auxiliary aid at no cost to the individual to participate in public meetings. Due to the difficulty in finding interpreters, requests should
be made as far in advance as possible preferably a minimum of 48 hours. For additional information or to request this service, contact the Village Staff at
262-534-7912, or by writing to the Village Administrator at the Village Administration Building, 123 N. River St, Waterford WI, 53185 Copies of reports and
other supporting documentation are available for review at the Village Administrator’s Office, Administration Building, 123 N. River St, Waterford WI
53185 during operating hours. (8 a.m. – 5 p.m. weekdays).

Posted: 3/23/18; 5:00 p.m.

Village of Waterford

|

123 North River Street

|

Waterford WI 53185

|

262.534.3980
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Personnel Committee
Meeting Minutes – UnOfficial
January 15, 2018 – 6:00 p.m.
Present: Charman Pollnow, Mary Miller, Kathy Nargis, Rebecca Bell
Excused: John Vaccaro
Also present: Zeke Jackson, Rachel Ladewig
Call to Order - Pollnow called the meeting to order at 6:03 p.m.
Approval of the Minutes
Bell moved and Nargis seconded to approve the April 17, 2017 minutes. Motion carried.
Old Business
The committee was requested to review and provide recommendation on a few Carlson
Dettmann Benefits recommendations. Staff asked the Committee to review and act on the following
three items.
- The ability to grant up to three weeks of paid vacation in the first year of employment based
on the level of the position and vacation benefits with their former employer.
- Allow staff to use more than one Comp day per month for Non-exempt employees.
- Move the threshold for granting three weeks of vacation after working eight years to three
weeks of vacation after working five consecutive years of service at the Village.
Bell moved and Nargis seconded to recommend approval of the two items related to vacation time and
update the personnel manual over the next several months which will address the 2nd item related to
Comp time. Motion carried.
New Business
The Administrator discussed with the Committee the many issues that have been brought to his
attention since he came on board in December with regards to the current workload staff is facing and
areas of concern, particularly in the Treasury Department. The administrator expressed if we could
bring someone in to help a few days a week with AP and a few other areas, it would help current staff to
be able to get things up to speed and done on time. The administrator stated it would help if we could
hire someone initially working 40 hours for a very short time, but then back down to 16 – 24 hours per
week. Nargis moved and Bell seconded to recommend the budget be amended to bring on a part time
Deputy Clerk/Treasurer and the pay rate to be at the discretion of the Administrator. Motion carried.
Nargis moved and Bell seconded to recommend the Board revisit the Carlson Dettmann study to
equalize the pay between the Deputy Clerk/Court Clerk & Deputy Treasurer/Utility Clerk positions.
Motion carried.
Bell moved and Miller seconded to change the job description for the Administrative Analyst to
Communications Director/Public Information Officer. Motion carried. This change will align the work
that is currently being done by the staff member to a job description/title that makes much more sense.
Discussion was held regarding the overall process of hiring and firing of employees including the
review of applications. This comes to the Personnel Committee because someone turned in an
application in a sealed envelope and asked to have it given to the administrator. The Personnel
Committee never saw it as part of their review of applications. With the transition of the Administrator
the application was not seen by the Administrator until it was too late. The Administrator also stated
that, at this point in time, he was not interested in hiring anyone that had already been a Village of
Waterford employee. Pollnow stated that she brings it forward because she found the incident
unfortunate and does not want to have something like that happen again.
Adjourn
Bell moved and Nargis seconded to adjourn the meeting at 7:20 PM. Motion carried.
Submitted by
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Rachel Ladewig, Clerk
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2018 Wage and Salary Cost Estimate
2018
Budgeted
Hours
Per Year
2912

Employee
Tom Nehring
2018 budgeted amounts
2017 budgeted amounts (total all combined positions)

Incidentals

Comparison Municipalities
Hales Corners
Rhinelander
Town of Beloit
Sturgeon Bay

Training
n/a

Uniforms
covered

Testing
n/a

Certification Equipment
n/a
n/a

Chief

Asst Chief

Captain

Leutenant

$
$
$
$

68,048.00
77,288.00
65,925.00
72,411.00

Other Officer
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2018
0.0132
Budgeted
2018
2018
Base Cost
Hours
COLA/Other Percentage Hourly
New Base
Per Year
Rate
Per Year Adjustment Increase
Rate
Wage
$ 50,000.00 $ 17.17
2912
$ 17.17 $ 17.17
salary?
$ 50,000.00

Cell

Software Other
960

Hours
Overtime
n/a
n/a
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Excess Comp Cost
Other
Time Pd Out OT/Comp Wages
n/a
n/a
n/a

Adjustments
1.182
1.182
Employer-pd p
0.067
0.0765
0.85
0.65
Wages
Retirement Social Sec./ EE Health
Dep Health
2018 WRS
Medicare
Insurance
Insurance
$ 50,000.00 $ 3,350.00 $ 3,825.00 $ 16,759.00 n/a
$ 50,000.00 $ 3,350.00 $ 3,825.00 $ 16,759.00 n/a
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Estimated increases shown as %'s in red
1.05
1.05
1.05
1.2
0.75
0.75
1
1
1
H.S.A
Dental
Disability Life
Work
Total
Coverage Insurance Insurance Insurance Comp
Cost
n/a
0
n/a
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REQUEST FOR PROPOSALS:
VILLAGE ATTORNEY SERVICES
VILLAGE PROSECUTOR SERVICES
VILLAGE OF WATERFORD, WI
The Village of Waterford is soliciting proposals from attorneys and law firms interested in
providing contract legal services as the Village Attorney, Village Prosecutor, or both. The
successful firm must be able to provide a designated individual to serve as the Village
Attorney and/or Village Prosecutor.
The Village of Waterford is a growing community with a population of about 5,400.
Waterford is located in Western Racine County and is governed by a Village President
and six Trustees, all elected at large. The Village Administrator reports to the President
and the Board. Village services include general government, a fire department,
municipal court, public works, library, and water and sewer utilities. The Village contracts
with the Town of Waterford for police services. The Village also contracts for building
inspection, zoning administration, assessment services, engineering services, and audit
services.
The current Village Attorney is retiring at the end of August. The Village wishes to
engage an attorney experienced in redevelopment, annexation and new development to
take on work related to Village development, without supervision, immediately,
eventually taking over the balance of the current attorney’s duties.
PROPOSAL DEADLINE: _________________________
Questions and submittals should be to the attention of:
Zeke Jackson, Administrator
123 N. River Street
Waterford, WI 53185
920-421-4457
zjackson@waterfordwi.org
I.

BASICS OF PROCESS:

Statements and proposals should be submitted based on the following Scope of
Services, Additional Services and any supporting documentation.
The Village selection will be based on its evaluation of the written proposal, the
Applicant’s qualifications and experience, client references, the areas of legal services
that the Applicant is willing to provide, an oral presentation (if requested), and the overall
fee structure. All proposals shall provide a straightforward, concise delineation of the
Applicant’s capabilities to satisfy the requirements of the request. Emphasis should be
on completeness and clarity of content. The Village reserves the right to waive any
irregularities in proposals, to accept or reject any or all proposals for any reason, to
negotiate with any attorney, law firm, or business, and to select one or more law firms
deemed to have submitted a proposal which in the judgment of the Village is in the best
interest of the Village. Proposals may be held by the Village for a period not to exceed
60 days from the date of the opening of proposals for the purpose of reviewing proposals
and investigating the qualifications of the Applicant prior to the award of a contract. To

10
ensure fairness and uniformity, firms submitting responses are requested to not contact
the Village Staff or the Village Board of Trustees, other than the Village Administrator as
stated below.
II.

SCOPE OF SERVICES:

A.
The Village Attorney must be licensed to practice law, in good standing, in the
State of Wisconsin. The Attorney provides all legal services needed by the Village in
order to support the needs of the organization through the Village Board and Staff,
except for occasional services that require unusual expertise such as serving as bond
counsel, as follows:
1.
Provide clear and concise legal advice (oral and written) as requested or
required to the Village Board, Village Administrator, and Staff on a variety of matters
pertaining to all aspects of village law. Contacts are typically made by email, telephone
or text message and a response time of less than 24 hours is expected.
2.
Research and interpret laws, court decisions and other authorities for
preparing legal opinions and to advise the Village accordingly.
3.
Draft, review, and/or revise documents when directed, including but not
limited to contracts, ordinances, resolutions, legal memoranda, licenses, easement
agreements, Village policies, notices, open records advice and responses, leases,
deeds, permits, and staff reports. Clear, concise, well-organized writing is a prerequisite.
4.
Make recommendations for updating Village codes, resolutions, and
policies and practices.
5.
Provide Village Staff with assistance, legal research and counseling on
matters such as annexation, development and redevelopment, the acquisition or sale of
property, preparation of leases, deeds and easements, contracts and agreements,
operations governed by law, liability situations, government ethics and grant guidelines.
6.
Represent the Village in intergovernmental projects and other matters, as
needed.
7.
Coordinate the work of outside legal counsel, as needed and directed by
Village Administrator.
8.
Prepare correspondence and other legal documents on behalf of the
Village as directed.
9.
Provide information regarding legislation or judicial opinions to the Village
Board, Administrator, and Staff that have potential impact to the Village.
10.
Represent and advise the Village Board, Village Officers, Boards and
Commissions in all matters of law pertaining to their offices.
11.
Attend regular and special Village Board meetings (open and closed
sessions) as requested and advise the Board on matters on the agenda as well as
procedural matters that may arise during and following the meeting. The Village Board
meets at 6:30 pm on the second Monday of the month, and as needed on the fourth
Monday. Special meetings are called as needed.
12.
Represent the Village before governmental bodies and agencies to
promote the interest of the Village as requested by the Village Administrator.
13.
Provide guidance and legal advice on Wisconsin Open Meetings Law and
parliamentary procedure.
14.
Perform other duties as directed by the Village Administrator.
15.
Non-routine Legal Services: The Village Attorney may represent the
Village in litigation and mediation (civil, tort, liability, construction law/public works,
general writ, etc.).
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B.
Village Prosecutor Services. The Prosecutor represents the Village in all courts.
Municipal Court is generally held on the third Tuesday and Wednesday afternoons of the
month. The Village Prosecutor provides the following services:
1.
Prosecution of all municipal traffic violations.
2.
Prosecution of all non-traffic ordinance violations.
3.
Jury and non-jury trials, plea negotiations and agreements.
4.
Work with Village Staff and Police Personnel in evaluating circumstances
and determining whether to initiate/continue prosecutions in specific cases.
III.

PROPOSAL TYPES. The Village will accept the following proposal formats:

A.
Proposals that provide for all of the services outlined under the Work of the
Village Attorney.
B.
Proposals that provide for all of the services outlined with exception to those
listed under Prosecutor Services.
C.
Proposals that provide only for the services listed under Section III for Prosecutor
Services.
The Village reserves the right to select an individual or firm for Village Attorney excluding
Prosecutor services, and a separate individual or firm for Prosecutor services based on
evaluations of the proposals.
IV.

PROPOSAL FORM AND CONTENT.

Proposals should provide a straightforward, concise description of the respondent’s
capabilities to satisfy the requirements of this Request for Proposal, and should be easily
reproducible. Not all the requested information may be applicable if you or your firm is
submitting a proposal that excludes Prosecutor services or is for Prosecutor services
only.
All pages of the proposal must be numbered consecutively. The proposal should not
exceed 15 pages in length. Resumes, licenses and work examples will not count against
this page limit. The proposal should be organized in accordance with the list of proposal
contents. Respondents may contact Zeke Jackson, Village Administrator, by email
at zjackson@waterfordwi.org in order to setup a meeting prior to the submittal of the
proposal as a means to gather information and conduct research about the Village.
V.

SELECTION PROCESS.

The proposals will be reviewed by the Village Administrator and the Village Personnel
Committee. Selected attorney(s) and/or firms will be invited for initial interviews with
members of the Personnel Committee, and if a second interview is warranted, by all
members of the Village Board of Trustees in open session. The formal contract outlining
duties and compensation will be entered into with the successful attorney(s) or firm. The
Village Board of Trustees will formally appoint a Village Attorney, who shall serve at the
Board’s pleasure. The Village Attorney is an independent contractor and not a Village
employee. The term of the Village Attorney will be determined by the Village Board.
VI.

BASIC APPLICATION INSTRUCTIONS.
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Please read all pages in the Request for Proposal. Applicants are responsible for
submitting their proposals to the appropriate location and prior to the time indicated in
the specifications. No proposal will be accepted after the designated time or date
indicated in the proposed specifications. No exceptions. Should an applicant have
questions on the specifications, or find discrepancies or omissions in the specifications,
the applicant shall notify the Village Administrator, and he will send written instructions to
all law firms. The Village will not assume responsibility for any oral instructions, or
interpretations of meaning of the specifications or other contract documents to any law
firm by any person or persons. Whether a proposal is sent by mail or by personal
delivery, the Applicant assumes all responsibility for having its proposal deposited to the
office of the Village Administrator by the designated date and time. All proposals must
provide specific and succinct answers to all questions and requests for information.
Indirect, imprecise, or incomplete responses can serve only to the disadvantage of the
applicant. Please answer the questions in the format and order presented. (Submissions
of individual resumes alone will not be considered a response to any specific question.)
VII.

PROPOSAL.

The proposal shall specifically address the following: Legal name of attorney(s) or the
firm and name of the individual proposed as Village Attorney; Address, telephone
number, fax number, and e-mail address(s); Qualifications statement addressing:
A.
Knowledge of and experience with Wisconsin Municipal Law, including whether
the applicant is qualified to practice employment law;
B.
Municipal or other local public sector experience, including experience with
annexations, tax incremental districts, and development and redevelopment agreements
and incentives;
C.
Information that will enable the Village Board to more fully understand the
attorney(s) or firm’s qualifications and experience and/or specific information relevant to
the Scope of Services of the designated Village Attorney, as set forth in Section II;
D.

A minimum of five professional references;

E.

A listing of all ongoing public sector and other major clients;

F.
If possible, specify name or names of attorney(s) proposed to act as substitute or
backup legal representation for the Village in the event of the absence or unavailability of
the designated Village Attorney;
G.

Current availability of designated Village Attorney;

H.

A cost proposal to provide the services identified in this request; and

I.

The proposed Engagement Agreement.

VIII.

FEE SCHEDULE.

It is anticipated the attorney(s) or firm will propose a system wherein services are
provided at a specified hourly rate. The proposal should include the hourly rate for
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services. Such hourly fees shall include all office support services, operational, and
travel costs. The Village reserves the right to accept or negotiate an acceptable fee
structure.
IX.
GENERAL SUPPORT INFORMATION. The attorney(s) or firm selected by the
Village must be accessible by phone and e-mail as well as have a facsimile machine
available. The Village does not provide any office or clerical support for the position.
Meeting rooms can be reserved for use, however, there is no dedicated Village office
space provided.
X.
SUBMISSION OF PROPOSAL: Proposals in whole or in part, must be received
by the Village Administrator by (time and date). Applicants must submit an original
proposal and six copies. The Village will not be responsible for any expenses incurred by
an Applicant in preparing, submitting or presenting a proposal. Six copies of each
complete proposal shall be submitted in a sealed envelope bearing the caption: “Village
of Waterford- Village Legal Counsel Proposal” and addressed to: Village of Waterford
Attention: Zeke Jackson, Village Administrator, 123 North River Street, Waterford, WI
53185. All inquiries regarding this Request for Proposal and current legal services of the
Village should be directed to Zeke Jackson, Village Administrator
at zjackson@waterfordwi.org .

